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Attendonce:

LOCAL GOVERNING BOARD MEETING MINUTES

Miss Somontho Truscott - Vice Choir - Porent Governor ,/ Ap
Mrs Koren Wornhom - Co-opted Governor ./ P

Mrs Liz Brodbury - Co-opted Governor ,/ P

Mrs Ann Chopmon - Co-opted Governor ,/ P

Mrs Cothy Brokenshire - Heodteocher - Ex-officio ,/ P

Mrs Sue Hiskens - Porent Governor ,/ P

Mrs Shoron Redmon - Choir - Co-opted Governor ,/ P

Mrs lonyo Edmunds - Stoff Covernor ,/ P

Mr Poul Guttridge - TPAT Monogement Accountont Monogement
Accountont P - in porl

Mr Abdu Sobo - TPAT Monogement Accountont Monogement
Accountont P - in port

Mrs Lindo Cockett - Governonce Professionol Clerk P

Nome: Governor

VACANCY - Stoff Governor
VACANCY - C ted Governor

Olher
(pleose
stote)

Present I
Apologies/
Absent

Action1.0 Apologies ond considerotion of consent for obsence

The Choir welcomed everyone to the Locol Governing Boord meeting
especiolly Mr Sobo, the new monogement occountont who wos
shodowing Mr Guttridge.

Apologies were received, considered ond occepted from Miss Truscott os
her child wos unwell.

2,0 An opportunity lo declore ony odditionol Business or Pecunlory lnleresl/s

None.

Finonce

December,2023 Monogemenl Report ond Accounts

The reports were circuloted prior to the meeting, it wos further noted thot:
o Mr Sobo will be toking over os Monogement Accountont in the

future.
o A much better position thon the previous monogement report, the

biggest soving is in teocher costs. Sodly, the newly oppointed job

srroie teoch-er who storted in Jonuory hos left however

3.1

3.0
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replocement cover is now being oppointed in-house for the
remoinder of this yeor which hos led to the increosed sovings. A
new Yeor 5 teocher is storting ofter Februory holf term, she could
noi stort eorlier os her present school could not releose her. She
hos olso ogreed to be the stoff governor. The ECT {Eorly Coreers
Teocher) hos olso storted working in the school in Jonuory.
The odditionol HLTA cover costs hove olso been included.
The Universol Free School Meols hos increosed ofter the lost census,
on odditionolf,500.
9 EHCP's of present. lt is difficult to project the high needs top up
poyment, the Heodteocher odded thot there ore still onother 6
pupils who hove run over the 2O-week timescoles.
Externol providers line looks overspent due to Forest Schools ond
olso includes olternotive provision. Some things the school hos to
subsidise. The Heodteocher reported thot other funding hos been
requested from County ond virtuolschools, some funding hos been
confirmed.
Overoll deficit hos reduced significontly, St Dennis is in o lot better
finonciol situotion ihon most schools. By the next meeting GAG
funding should be known. lt hos been suggested thot it might be
5%bvt other funding will reduce.
170 pupils on census doy, 5 down, therefore 840,000/[50,000 down
of the stort of next yeor.
The high SEN need coming through from the nursery will be difficult
but will be reviewed continuolly.
The moternity insuronce will be received when the member of stqff
returns, [2,500. The school will hove to renew with Schools UK in
order to receive ihe [,2,500 therefore more thon o [2,500 soving
would be required in order to swop to onother compony. The
Choir felt it wos disoppointing thot the insuronce is not Trust wide,
however the reoson behind this is becouse of the ronge of cover,
even none, token out by the schools. There might be o
procurement teom in the future, schools hove been qdvised to
deloy purchosing.

o

o

o

o

o

o

a

a

4,1

4.0

4.2

Nexl lerms of office to expire

The Clerk reported thot the next term of office to expire wos:. Mrs Ann Chopmon - Co-opted Governor - 1S.05 .2A24

Vqconcies

The clerk reported thot there were still two governor voconcies, one co-
opted ond one stoff governor on the Boord. The stoff governor position
will be filled ofter Eoster holf term.

Constilution

o letter of
nies.

A eft disc ussio n, he lerkC oskewos d CIth Cho tir droftoby
in tovitotion combe oA to tive Clerk
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5.1

5.2.1

5.0

5,2

Minules of losl Virtuol Loco! Governing Boord Meeling - Mondoy 20n
November,2O23

Approvol

The minutes were circuloted prior to the meeting. They were APPROVED
os o true ond occurote record of the meeting ond signed by the Choir.

Motlers orislng nol olreody on the ogendo

llem 3.I - Monogement Reporl

Covered under ltem 3.1, the Clerk will emoil Mr Guttridge for onswers to
the two outstonding items ofter the meeting.

Clerk

6.'l

6.0

6.2

Premises

Current Building $Iorks ond Mointenqnce Schedule

The Heodteocher reported thot there is o big project toking ploce over
holf term, the ocoustics work in the Eorly Yeors building olong with oll the
snogging list. The Boord were pleosed thot eventuolly oll the work wos
going oheod. All the lights ond ventilotion ore being ripped out etc., oll
tenders ore in ploce. Quotes hove been requested for the corridor fire
doors, oll the doors in the school ore not compliont, the school needs to
prioritise therefore the conidor ones hove been. The Choir osked whether
GAG funding wos ovoiloble, the Heodteocher replied sodly not will be
used for the domp proofing work next yeor.

Heolth ond Sofety

No updoted report from Mr Ellocott.

7,4

7.1

It wos reported thot Christmos events were good, children did reod very
well in the church from the pulpit, governors commented thot it wos lovely
to hove the children in the church ogoin. Lots of children were involved
from the locol outhority. Open the Book returns next term, which
everyone is looking forword to. The Bond ore visiting the church hopefully
for Mothering Sundoy olso. When the bells ore returned there will be on
opportunity for publicity, 4 bells hove gone into storoge due to risk of them
being stolen for scrop metql. Once the bells ore returned, the children will

visit os they will be omozed of their size, f,10,000 roised by locol community
to reoch the S63,000 + VAT which wos roised in under o yeor. The Boord

felt the church hod done on omozing job in roising the money.

Mrs Brodbury ogreed to offer help regording ony gront funding bids etc
for the school.

Locol Community lnteroclion

Locql Links
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This is the targest bett - weighing hatf a ton! lt onty just fitted through the door.
It is pictured on the back of a tow loader being taken away for secure storage.
This bett was cast in 1909 and has the name of the vicar, churchwarden, beu.
captain as wett as the foundry - John Taytor of Loughborough inscribed on it.

Mrs chopmon reported thot Il ,100 wos roised by FoSDA over christmos
for the school. The Heodteocher felt thot it needs o relounch, the new
teocher might be interested in becoming the teocher/pTA link. , ,

The Bond will be invited to ottend the over 70's christmos Lunch, perhops
the children could ottend ond sing.

The Heodteocher wos delighted to report thot severol recent bids hod
been successful: f5z0 for Eorry yeors, s3,000 for setting up the new TIS
room ond f300 for plonters oround the school hos been received from
The St Dennis EducotionolTrust.

The Heodteocher reported thot the next bid for the schoor to comprete
ond submit is to the lncinerotor Fund for ipods for yeors 3 ond 4.
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Strengthening Governo nc e

Governor Monitoring Reporls
o Sofeguording Visif - I5.12.2A23 - Ms Truscott
o English ond Moths Visil - 04.01.2A24 - Mrs Brodbury
o SEND - ',7.01 .2024 - Mrs Hiskens

The reports were uplooded to TPAT connectED prior to the meeting;
governors were thonked for fheir informotive reports. Only the Heolth ond
Sofety monitoring visit required of present.

The Choir osked obout the ottendonce of present, the Heodteocher
replied thot it wos927" of present.

Governor Visits

Remove from ogenrCo, duplicotion of previous ogendo item.

Governor Troining Reports

None received.

Policies

School

None.

TPAT
. All policies on TPAT connectED

There is o new Trust wide Attendonce Policy, shortly to be opproved by
the Trustees.

Clerk's Updote

Annuol Business/Pecuniory lnterest/s Register

The Clerk confirmed thot the Register hod been completed ond sent to
the Heqdteqcher ond uplooded to the schoolwebsite.

Skills Audit

The colloted skills oudit hod been circuloted prior to the meeting. The

Boord ogreed thot Finonce needs oddressing ond to be on ogendo item

of the next meeting, the Clerk will let Mr Guttridge know in odvonce of
the meeting.

Self-Reflection

The colloted self-reflection document wos circuloted prior to the meeting,

the LGB ogreed thot it wos o true ond occurote reflection of the school

ond the Governing Boord.

8.1

8.5.1

8.0

8.5

8.5.2

8.5.3

8.2

8.3

8.4
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8.5.4

8.6

The LGB Annuol Plonner wos reviewed ond updoted by the Locol
Governing Boord, the Clerk will updote ond circulote ofter the meeting.

The Boord felt thot once ogoin it hod been o very informotive meeting:
o The Choir felt thot the locol link lodies do o mognificent job os port

of the Boord.
o Difficult times re sickness in school, Heodteocher thonked for her

continued hord work.
. A yeor ogo, the coll from Ofsted come.
. Hoppy birthdoy to the Heodteocher for Sundoy.
o The schoolis now o Dyslexio Friendly School, occredited yesterdoy

through Cornwoll Council ond two volunteers from Dyslexio
Cornwoll. The teom who inspected commented thot the school
wos the best school thot they hod oworded to, o teom with so
much energy giving so much bock to the children. They were
ovewhelmed by the school; the report will be produced ond then
o press releose cqn be mode. There ore three grodings, 90% ol
grodes were the top grode, the Boord felt it importont to celebrote
ond publicise the success.

. Governors wished to thonk Jo Woters ond Robyn Borker for their
hord work.

LGB Annuol Plonner

lmpoct of meeling

Clerk

9.0

Locol Governing Boord Meelings
. Mondoy 25th Morch, 2024 qt 4.00 pm
. Mondoy 22nd April,2024 ot 4.00 pm
o Mondoy 3rd June,2024 ot 4.00 pm - Budget setting meeting

The Choir thonked everyone for their ottendonce ond contributions to the
meeting.

Diory Dotes

The meeting closed of 5.40 pm.

These Minutes were posped os o tr16)ond occurote of the Locol Governing Boord
Meetins on Mondoy 2{ M$h, 2{.2f .

sisned: :J*....*rr"i,
Dated:

Mrs Sharon Redman

Monday 26th March, ZAZ4
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