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Attendonce:

rocAr GoVERNING BOAILD MEETING MINUTE$

Miss Somontho Truscott - Vice Choir - Porent Governor ./ P

Mrs Koren Wornhom - Co-opted Governor J P

Mrs Liz Brodbury - Co-opted Governor ,/ P

Mrs Ann Chopmon - Co-opted Governor ,/ Ap
Mrs Cothy Brokenshire - Heodteocher - Ex-officio tl P

Mrs Sue Hiskens - Porent Governor ,/ P

Mrs Shoron Redmon - Choir - Co-opted Governor ,/ P

Mrs Tonyo E,Cmunds - Stoff Governor ./ P

Miss Becco Rolloson - Stoff Governor - oppointment pendins ,/ P

Mr Mork Crowford - Co-opted ,/ Ap
Mr Poul Guttridge - TPAT Monogement Accountont Monogernent

Accountont P - in porl
N/r Abdu Sobo - TPAT Monogement Accountont Monogement

Accot-rntont Ap
Mrs Lindo Cockett - Governonce Professionol Clerk P

Other
(pleose
stote)

Present I
Apologies/
Absent

Nome: Governor

1.0 Apologies ond considerotion of consent for qbsence

The Choir welcomed everyone to the Locol Governing Boord meeting
especiolly Miss Becco Rolloson the newly oppointed Stoff Governor.

Apologies were received. considered, crnd occepted from:
. Mrs Chopmon - ottending o funerol.
o Mr Sobo - double booked.
o Mr Crowford - working commitments in Londor''t.

The Boord wos pleosed to be welcoming bock Mr Crowford who hod
previously been o governor ond Choir of St Dennis, the Choir thonked the
Clerk for <rpprooching him. He is on experienced governor ond choir with
q weolth of experience in HR. The Clerk will send both newly oppointed
governors the Annuol Declorotion Form in order to updote the Register on
the website.

Action

Clerk

2.0 An opportunily to declore ony oddilionol Business or Pecuniory lnterest/s

None.
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3.0

3.1

Finqnce

Febru ery, 2A23 Monogemenl Report qnd Accounts

The Clerk osked Mr Guttridge if finonce troining could be focilitoted ol the
stort of the next meeting, perhops using the most up to dote
monogement occounls. This wos identified os on oction point from the
Skills Audit recently reviewed by the Boord. Mr Guitridge replied thot os
there wos new finonce softwore to be used shortly by the Trust it would be
sensible to deloy troining os the reports ond occounts will be in o different
formot. The Boord ogreed to deloy the troining until the new softwore
wos in ploce.

The Februory report ond monogement occounts were circuloted prior to
the meeting, it wos further noted lhot:

o Supply - over budget due to voconcies. The Heodteocher
reporled thot it wos due to employing o supply TA ond the funds
will be tronsfened to the TA line from supply.

o Teochers Pensions - chonging from23.87o to 28.8%from April, t8502
followed by onotherf20,000, the first 5 months poyment, the school
will be f600 down ond fll,500 for the second poyment.

r The budget is cunently being worked upon, there hos been
discussions olreody regording the deficit, the school hoving to find
S,60,000 of the time. The odditionol (Moinstreom Additionol Gront)
GAG top up grontwillbe lostwhich willimpoct on the budget even
more. With the drop in numbers, il will meon t60,000 to be found,
tl0,000 will be lost due to the moternity poy not being required.
However, one teoching ossistont is leoving to stort teocher troining.
The school witl not need os mony one-to-one TA's, so with losing
stoff through noturolwostoge the t50,000 soving should be met.

o The Choir osked why the stoff obsence line wos set for 04,000 more,
Mr Guttridge exploined it wos becouse pre-existing medicol
conditions hove been covered but sodly lhe resignotion wos not
covered by stoff obsence insuronce. The schoolgets three quoies
for stoff obsence insuronce eoch yeor, unfortunotely the Council
would not supply o quototion until September. A discussion
followed regording the difficulties in Trust wide insuronce cover,
every school hos different stoffing requirements. A governor osked
how pre-existing conditions ore declored. Mr Guttridge exploined.

o The Choir osked obout the school led tutoring funding, the
Heodteocher replied thot it wos used in the outumn term, the
figure will be zero of yeor end. 400 hours require reporting of the
end of the finonciolyeor.

: t::-. '.'.-.' 'rl"',: :'t:'.,.-_: : ,,.j:.':.r ..r.1.'.. .,.j.. i-,.:

4.1

4.0 Constitution

Nexl terrns of office lo expire

The Clerk reported thot the next term of office to expire wos:
o Mrs Ann Chopmon - Co-opted Governor - I5.05 .2024
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4.2 Vqconcies

The Clerk reported thot there were no voconcies. The sioff governor
position wos filled by Becco Rolloson ond lhe co-opted governor position
by Mork Crowford. The Boord were delighted thot oll voconcies hove
now been filled.

5.0

5.1

5.2

5.2.',1

5,2.2

5.2.3

Minutes of lost Virluol Locol Governlng Boord Meetlng - Thursdoy lst
Februory,2024

Approvol

The minutes were circuloted prior lo the meeting. They were APPROVED
os o true ond occurqte record of the meeting ond signed by the Choir.

Motlers orising nol olreody on the ogendo

llem 4.2 - Voconcies

The Clerk confirmed thot she hod investigoted o droft letter of invitotion
to become o governor to torget perspective componies but hod not sent
it to the Choir due to governor recruitment being successful. lt wos
ogreed for her to spend some more time ond finolise the droft for use in
the future if required.

Item 5.2.\ - Monogement Report

The Clerk confirmed she hod roised questions with the Monogement
Accountont ond circuloted the reply to ollgovernors when received.

Item 8.5.4 - LGB Annuol Plonner

The updoted plonner wos circuloted prior to the meeting.

Clerk

6.0 Heqdleocher's Report

The report wos circuloted prior to the meeting, it wos further noted thot:
r The Heodteocher odded thot olthough two pupils hod left o fomily

of four hod joined ond there were severol visits plonned to look
oround the school or nursery. A governor osked obout the stoffing
issue cousing lhe loss of pupils, lhe Heodteocher exploined thot it
wos becouse there hod been 1wo teochers, then none in one
porticulor closs. however the school could not hove done onything
different ot the time. The Boord felt thot one fomily hod it on their
minds for o while.

e Attendonce - below notionol overoge, it is improving slightly. The
outhorised is quite high, this is due to reduced timetobles ond pupils
ottending olternotive provisions. There hove been no holidoys
opproved. The new Trust Attendonce Policy is being followed ond
hopefully it willsupport ottendonce issues.

o Eoch week there is o weekly ottendonce Trust report, the schoolis
1% below notionol overoge of presen t, Next yeor there will be
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more focus on ottendonce, o possport system to sove stomps ond
goin rewords.

o SEND figures hove increosed, significontly obove notionol
overoge, 9 EHCPs, owoiting 9 ond 2 more being processed,
possibly looking ot 23 in totol. The outism ond dyslexio chompions
will be focilitoting more universol octivities.

o Dyslexio Friendly School feedbock wos very positive.
. Sofeguording -89 forms hos reduced to 54 this term but is o shorter

term ond there hos been on increose in MARU refenols.
r Mentol Heolth - in the Autumn Term, mentol heolth ombossodors

troining wos undertoken. On Fridoys Lizzy runs group sessions for
children who hove been referred to her.

r One child hos hod I I doys suspensions this term, if it reoches 15

then o governors meeting will need to be held. Porents ore
involved, the schoolhos opplied foro ploce of WAVE but lhere ore
no ploces ovoiloble.

o A lot of chonges in stoffing were reported to the Boord, these were
shored. The behoviour in Yeor 3 hos improved, the porent
governor supported this comment. There hos been o decreose in
the number of pupils on behoviour chorts. The Choir osked obout
the TA who hod been obsent, the Heodteocher confirmed thot
occupotionol heolth were now involved. The school hos to
continue with supply os the TA is o one-2-one. The supply TA is

incredible olthough supply costs ore expensive to the school.
o Predictions - Yl Phonics 80%, interventions being undertoken were

exploined to the Boord. Y4 Multiplicotion Check is being procticed
online eoch week, there ore more children getting 25125. Y5 ore
undertoking mock SATs this week, more will be known once they
hove been undertoken. The cohort hos o high level of need, it is
plonned thot there will be two sittings undertoken over two rooms
to give them the best chonce.

o Progress for Autumn Term - lntervention Bors set up in oll clossrooms
now, there is o gop between PP ond non-PP but in Reoding the
gop hos nonowed, for writing it hos increosed by 2.5% bul
nonowed olso for Moths. A governor osked whether interventions
ore in ploce for Writing, the Heodteocher exploined thot they ore
in Reception ond Yeor l. but it might be o St Dennis Scheme needs
to be devised for Writing, plonning will be undertoken on the next
inset doy. lf you ore o skilled proctitioner, it is eosier, the Choir
osked why Writing in KS2 is on issue, the Heodteocher felt it wos
once ogoin o Covid thing.

The Choir thonked the Heodteocher for her very comprehensive ond
informotive report.

7.4

7.1

Premises

Current Building Works ond Moinlenonce Schedule

The ocoustics hove been oddressed in EYFS, there is just o smollbit of work
to complete. lt wos noted thot the work undertoken soundproofing hos
proven extremely beneficiol. The outside oreo is being oddressed;
however, it is so wet of present outside.
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7.2

The Heodteocher reported thot oll non-LED lights ore being reploced
tonight throughout the school. Trust funded.

Heqllh ond Sofety

Heolth ond Sofety Audit next month.

8.0

8.I

locol Community lnterqction

Locol Links

Open the Book hove been into school ond ore in ogoin tomonow, the
Bond visited the church Sundoy olso. The bell is being re-hung in June
ond the Bishop will be in ottendonce, hopefully I4tn July.

The Summer Foir Eco Club is working with the Porish Council regording
putiing up Dog Storoge Holders to cleon up the villoge. They ore currently
producing posters etc.

9.I

9.0

9.2

9.3

Strengthening Governqnc e

Governor Monlloring Reports
. Behoviour -09.01 .2024 - Liz Brodbury
. Wider Currlculum -22.02.2024-Liz Brodbury qnd Sue Hlskens
e EYFS - 01.01.2024 - Shoron Redmqn

The reports were uplooded to TPAT connectED prior to the meeting;
governors were thonked for their informotive reports. There is o Behoviour
visit tomorrow ond there will be on SEN one ofter Eoster. Mrs Edmunds hos
undertoken o Heolth ond Sofety visit ond will circulote her report ofter the
meeting for the next ogendo.

Governor Troining Repods

None received. The Boord were slightly disoppointed thot troining wos
being concelled due to lock of numbers ond course ovoilobility is rore.
The Clerk wos osked to contoct the Governonce Officer regording the
concerns ond report bock to the Boord.

Policies

School

None

TPAT
a All policies on TPAT conneclED

There is o new Trust wide Attendonce Policy. it wos circuloted prior to the
meeting. The Choir osked governors to look of the policy in detoil, the
Heodteocher reported thot o school down west following the policy
improved lrom 70% to 92%.

Mrs
Edmunds

Clerk
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9.4

9.5

9.5.1

9.6

successful, the Heodteocher exploined thot the policy mokes the school
much more pro-octive.

LGB AnnuqlPlonner

The LGB Annuol Plonner wqs revlewed ond updoted by the Locol
Governing Boord, the Clerk will updote ond circulote ofter fhe meeting.

Clerk's Updole

Governonce Hondbook

The Clerk reported lhot the Governonce Hondbookwos withdrown on 7fh

Morch, it hod been losi updoted 8th October,2O2O ond wos o very useful
resource of informotion for governors. lt provided guidonce on the roles
ond duties of governing boords, ond odvice on the skills, knowledge, ond
behoviours they need to be effective.

However, the DfE hos published 2 new governonce guides, to reploce lhe
Governonce Hondbook, one for mointoined schools ond one for
ocodemies. The Acodemy Trusi Governonce Guide con be found ot:
Academv trust sovernance gqide - Guidance - GOV.UK {www.sov.uk) The Clerk
exploined thot lt provides essentlol informotion from o ronge of sources
on the trust boord's roles ond legol responsibilities. This guidonce is for:

. trustees, executive leoders, locol committee governors,
governonce professionols ond ocodemy frust members

. ocqdemy trusts including ftee schools ond university technicol
colleges

. foundotions, sponsors, ond others, such os dioceson outhorities,
with on interest in the governonce of trusts

. orgonisotions supporting boords to develop effective governonce

Although there is not o pdf version on the website, the Clerk hos monoged
to locote o copy of the initiol version which she will circulote ofter the
meeting.

lmpoct of meeting

The Boord felt thot once ogoin it hod been o very informotive meeting. The Boord now hos no voconcies, something to be celebroted.

Clerk

Clerk

Clerk

10.0

locol Governing Boord Meetings
o Mondoy 22nd April,2024 ot 4.00 pm
r Mondoy 3rd June, 2A24 of 4.00 pm - Budget setting meeting

The Choirthonked everyone fortheirottendonce ond contributions to the
meeting.

Diory Doles

The meeting closed of S.25 pm.
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These Minutes were oso occurote of the Locol Governing Boord
Meeting on Mondoy

Signed: Chair

Dated:

Mrs Sharon Redman

Monday 22d April, 2024
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