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Mr Abc; Sobc - tu'lonogenreni Accountont - TPAT
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Locol Governing Boord
Mrs Tcnvc Edmunds Support Stof f : Governor
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Mrs Ann Chopmon Cc-opted Governor
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School:
Quorum:
Choir:
Clerk:
Dole of meeling:

Sl Dennis Primory Acodemy
4 - 1A110 - 0 Voconcies
Mrs Shoron Redmon
Mrs lindo Cockett
Mond ay 25rh Morch, 2}24ol 4.00pm
Yeqr 4 Clossroom, Sl Dennis Primory Acodemy

a

Attendonce:

rocAr GoVERNING BOAILD MEETING MINUTE$

Miss Somontho Truscott - Vice Choir - Porent Governor ./ P

Mrs Koren Wornhom - Co-opted Governor J P

Mrs Liz Brodbury - Co-opted Governor ,/ P

Mrs Ann Chopmon - Co-opted Governor ,/ Ap
Mrs Cothy Brokenshire - Heodteocher - Ex-officio tl P

Mrs Sue Hiskens - Porent Governor ,/ P

Mrs Shoron Redmon - Choir - Co-opted Governor ,/ P

Mrs Tonyo E,Cmunds - Stoff Governor ./ P

Miss Becco Rolloson - Stoff Governor - oppointment pendins ,/ P

Mr Mork Crowford - Co-opted ,/ Ap
Mr Poul Guttridge - TPAT Monogement Accountont Monogernent

Accountont P - in porl
N/r Abdu Sobo - TPAT Monogement Accountont Monogement

Accot-rntont Ap
Mrs Lindo Cockett - Governonce Professionol Clerk P

Other
(pleose
stote)

Present I
Apologies/
Absent

Nome: Governor

1.0 Apologies ond considerotion of consent for qbsence

The Choir welcomed everyone to the Locol Governing Boord meeting
especiolly Miss Becco Rolloson the newly oppointed Stoff Governor.

Apologies were received. considered, crnd occepted from:
. Mrs Chopmon - ottending o funerol.
o Mr Sobo - double booked.
o Mr Crowford - working commitments in Londor''t.

The Boord wos pleosed to be welcoming bock Mr Crowford who hod
previously been o governor ond Choir of St Dennis, the Choir thonked the
Clerk for <rpprooching him. He is on experienced governor ond choir with
q weolth of experience in HR. The Clerk will send both newly oppointed
governors the Annuol Declorotion Form in order to updote the Register on
the website.

Action

Clerk

2.0 An opportunily to declore ony oddilionol Business or Pecuniory lnterest/s

None.
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3.0

3.1

Finqnce

Febru ery, 2A23 Monogemenl Report qnd Accounts

The Clerk osked Mr Guttridge if finonce troining could be focilitoted ol the
stort of the next meeting, perhops using the most up to dote
monogement occounls. This wos identified os on oction point from the
Skills Audit recently reviewed by the Boord. Mr Guitridge replied thot os
there wos new finonce softwore to be used shortly by the Trust it would be
sensible to deloy troining os the reports ond occounts will be in o different
formot. The Boord ogreed to deloy the troining until the new softwore
wos in ploce.

The Februory report ond monogement occounts were circuloted prior to
the meeting, it wos further noted lhot:

o Supply - over budget due to voconcies. The Heodteocher
reporled thot it wos due to employing o supply TA ond the funds
will be tronsfened to the TA line from supply.

o Teochers Pensions - chonging from23.87o to 28.8%from April, t8502
followed by onotherf20,000, the first 5 months poyment, the school
will be f600 down ond fll,500 for the second poyment.

r The budget is cunently being worked upon, there hos been
discussions olreody regording the deficit, the school hoving to find
S,60,000 of the time. The odditionol (Moinstreom Additionol Gront)
GAG top up grontwillbe lostwhich willimpoct on the budget even
more. With the drop in numbers, il will meon t60,000 to be found,
tl0,000 will be lost due to the moternity poy not being required.
However, one teoching ossistont is leoving to stort teocher troining.
The school witl not need os mony one-to-one TA's, so with losing
stoff through noturolwostoge the t50,000 soving should be met.

o The Choir osked why the stoff obsence line wos set for 04,000 more,
Mr Guttridge exploined it wos becouse pre-existing medicol
conditions hove been covered but sodly lhe resignotion wos not
covered by stoff obsence insuronce. The schoolgets three quoies
for stoff obsence insuronce eoch yeor, unfortunotely the Council
would not supply o quototion until September. A discussion
followed regording the difficulties in Trust wide insuronce cover,
every school hos different stoffing requirements. A governor osked
how pre-existing conditions ore declored. Mr Guttridge exploined.

o The Choir osked obout the school led tutoring funding, the
Heodteocher replied thot it wos used in the outumn term, the
figure will be zero of yeor end. 400 hours require reporting of the
end of the finonciolyeor.
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4.1

4.0 Constitution

Nexl terrns of office lo expire

The Clerk reported thot the next term of office to expire wos:
o Mrs Ann Chopmon - Co-opted Governor - I5.05 .2024
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